2023 Qualified Rural Hospital Organization Expense Tax Credit Proxy for IRS Form 990

Name of Hospital . ................ HOSPITAL AUTHORITY OF CANDLER COUNTY
Doing BusinessAs . ................ CANDLER COUNTY HOSPITAL
Number and Street Address........ P.0. BOX 597 / 400 CEDAR ST
Room/Suite . ........ccvvvvun. ...
CityorTown...............c.uu.. METTER

State . ... .. GA

ZipCode ......oovviviininn., 30439

Telephone Number................ (912) 685-1769

Name and Address of Principal Officer . |WILL BENNETT, CFO

Total Number of Individuals Employed 39c

in Calendar Year2023...............

The Hospital's Fiscal Year 2022 Covered the Following Dates:
Start Date: | 1/1/2022| End Date: | 12/31/2022]

The Hospital's Fiscal Year 2023 Covered the Following Dates:
Start Date: | 1/1/2023| End Date: | 12/31/2023]




2023 Qualified Rural Hospital Organization Expense Tax Credit Proxy for IRS Form 990

Attestation Statement

I declare that | have examined this return, including accompanying schedules and statements, and to the
best of my knowledge and belief, it is true, correct, and complete. Declaration of preparer (other than

officer) is based on all information of whic preparer has any knowledge.

Signature of Officer: Due Date: 11/1/2024
Print Name and Title: MICHAEL PURVIS, CEO CANDLER COUNTY HOSPITAL

e
Signature of Preparer /',; f [ | L2 AN ﬁl Due Date: 11/1/2024

W
Print Preparer's Name: WILL BENNETT, CFO CANDLER COUNTY HOSPITAL

Preparer's Firm's Name:

Preparer's Firm's Address:




2023 Qualified Rural Hospital Organization Expense Tax Credit Proxy for IRS Form 990
Net Assets or Fund Balances

1. Total Assets

2.

® oo o

~— J @

035 3 — &+

Cash - Non-Interest Bearing . ......covveiniiniiinennenn..
Savings and Temporary Cash Investments.....................
Pledges and Grants Receivable, Net...............covvnin...
Accounts Receivable, Net. ...
Loans and Other Receivables From Current and Former Officers,
Directors, Trustees, Key Employees, and Highest Compensated
Employees . . ..o e
Notes and Loans Receivable, Net...............covvvvin....
Inventories forsaleoruse........ccovvvvii i
Prepaid expenses and deferred charges .. .....................
Land, buildings, and equipment: cost or other basis. ............
Less Accumulated Depreciation . ............covviiiiin...
Investments- Publicly Traded Securities . . .....................
Investments- Other Securities .. ......covivi i,
Investments- Program-Related . .. ...........................

cntangible Assets . ... e

Other ASSELS . ot ittt e e e e

Total Liabilities

®oo T

> @

Accounts Payable and Accrued Expenses. ..............cuio...
Grants Pavable .o cosmuauims vosm e iain, sis cmimn smmomen voms
Deferred REVENUE . . vt v v ittt ittt it e et
Tax-Exempt Bond Liabilities . ..........coiviiiiii i,
Escrow or Custodial Account Liability . ........................
Loans and Other Payables to Current and Former Officers,
Directors, Trustees, Key Employees, Highest Compensated
Employees, and Disqualified Persons . ........................
Secured Mortgages and Notes Payable to Unrelated Third Parties .
Unsecured Notes and Loans Payable to Unrelated Third Parties . . .
Other Liabilities (including Federal Income Tax, Payables to
Related Third Parties, and Other Liabilities Not Included in Lines a
through h). .o
Totala-iabove . ... e e

3. Net Assets or Fund Balances. Subtract line 2h from line 1o0.

Beginning of Current
Year

End of Year

$5,654,272.00

$5,460,978.00

$1,000,000.00

$2,993,312.00

$3,692,906.00

$1,454,785.00

$1,319,056.00

$291,611.00

$332,489.00

$7,998,655.00

$7,430,470.00

$18,392,635.00

$19,235,899.00

Beginning of Current
Year

End of Year

$2,338,108.00

$2,777,072.00

$413,376.00

$5,704,219.00

$2,631,298.00

$8,455,703.00

$5,408,370.00

Beginning of Current
Year

End of Year

$9,936,932.00 |

$13,827,529.00
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FIVE-YEAR PLAN FOR UTILIZATION OF TAX CREDIT DONATIONS

PURPOSE: The Five-Year Plan will include strategies to address debt, uncompensated care and other
challenges to the fiscal viability and stability of critical access and small rural hospitals through the use of tax
credit donations.

HOSPITAL:_ Candler County Hospital DUE DATE:11/01/2024

FIVE-YEAR PLAN

DEBT
Total Amount of Long-Term Debt $ 2,676,928
Amount of payables over 30 days $ 37,966

How will donations be used to reduce/eliminate current short and long-term debt?

A portion of donations will be used to maintain current operations. Plans
are to use other donations to offset a portion of current short and long
term debt payments.

UNCOMPENSATED CARE (indigent, charity, bad debt)

Total Amount of Uncompensated Care $9,917,375

How will donations be used to address uncompensated care?

Donations will be used to subsidize the cost of providing services to the uninsured and underinsured citizens of Candler
County. With Medicaid redetermination, the uncompensated care population continues to increase. Candler County
Hospital (CCH) continues to recruit primary care providers and opened a 2nd rural health clinic on 06/01/2024 to provide
expanded access to primary care in a largely underserved and under insured population. CCH will extend after hours at
the clinics to promote proper utilization of the emergency department.

OTHER CHALLENGES TO FINANCIAL VIAVILITY AND STABILITY

Provide a narrative describing other challenges to the hospital’s financial stability and how donations will be used to
address them. (Examples: the need to purchase new or replace capital equipment to enhance efficiencies/increase
revenues, building renovations/improvements to increase efficiencies, recruitment needs, etc.)

Candler County Hospital serves a large population of patients with little or no ability to pay for medical services. Ideally, CCH plans to invest

a majority of donations towards new equipment and service lines. CCH hopes these investments will attract a more diverse payor mix as well
as provide more opportunities for healthcare to our rural community as CCH strives to be the provider of choice. The expected growth from the
Hyundai plant presents both a financial opportunity and challenge to deliver high quality healthcare in a rural setting.

CCH also plans to use a portion of donations for Facility upgrades and capital purchases that will also aid us in the recruitment of Physicians
to the Candler County service area as well as to offset continued reductions in reimbursement from Medicare, Medicaid, and insurance payers.

Our aging Infrastructure continues to be a challenge to positive financial performance. The Rural Tax Credit Program donations will be used to
mitigate the threat to our financial sustainability. Upgrades to the surgical suite will require significant capital investment while providing space
for needed service lines. CCH continues to recruit a Gastroenteroligist and we are exploring the community needs for outpatient wound care and
sleep disorder treatment through a certified sleep clinic. Both of these initiatives will also require significant capital investments.

CCH is also planning to use donations to offset operational losses experienced from the impact of Hurricane Helene. We expect the The devistation
from the hurricane's aftermath to continue through 2025. '
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